Murray Park Sports 
field Electrical 

connection 

To Provide 

electricity to 
Sports field 

-Design by J uly 
08 

-Material 
procurement 
by Aug 08 

-Construction 
by Sept 08 

-Completion 
by Dec 08 

On hold 

Financial 

constraints 

Rl, 030, 000 

None 

0% 

No: Project was put on 
hold due to financial 
constraints. 

Street Lighting 

-Shayamoya 

-Horseshoe 

-Area 5&6 

-Town 

To provide 

Street lighting 
for better life, 
safety & 

security. 

-Design by Aug 
08 

-Material 
procurement 
by Sept 08 

-Construction 
by Oct 08 

-Completion 
by March 08 

On hold 

Financial 

constraints 

R800 000.00 

None 

0% 

No: Project was put on 
hold due to financial 
constraints. 


Annual Report 2008/ 09 


Page 95 


PROGRAMME SEVENTEEN - HOUSING 


PROJ ECT NAME 
(as per the SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT 
AS PER THE 
SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST 

TODATE 

PROJ ECT 
COMPLETION 
STAGE (“Xi 

PROJ ECT TO BE 
COMPLETED IN THIS 
FINANCIAL YEAR 

Y/N 

Horseshoe Housing 
Project 

To process 599 
transfers to the 
beneficiaries. 

Application 
for the 

balance of 
transfers. 

Verification 
of transfers. 

Houses built =1 447 

Transfers done =1 300 

The transfer process had 
to stop up until the 
investigation is finished. 

The investigation was 
conducted and the 
report of it is not out 
yet. 

This makes it difficult 
to complete the 
balance of transfers. 

R 299 500 

Nil 

75% 

No 

The outcome of the 
investigation has not 
yet being presented 
to the municipality. 

Makhoba Housing 
Project 

To build 1 400 
houses and 

handover of 

Title Deeds. 

Sites 

demarcated 
byjuly 2008 

Layout plan 
in place by 
july 2008 

Conditional Application 
acquired. 

EIA approved. 

Draft Layout Plans in 
place 

The DFA process is not 
moving as fast as 
expected. This delays 
the whole programme 
of the project. 

R 3,000,000 

Nil 

60% 

No 

The project has been 
delayed by the 

Development 

Facilitation Act (DFA) 
application. 



Construction 
started by 
july 2008 

PLS application 

approved. 
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MEC signed the PL5 
application - 4**^ July 
2008 


The contract has been 
signed between Kokstad, 
Inkonjane and the 
Department of Housing. 


The contract between 
the Sisonke District 
Municipality and the 
Implementing agent is 
not yet signed. 

The DFA application is 
now with the 
Department of Local 
Government and 

Traditional Affairs. 

The process of signing in 
the beneficiaries is still 
continuing. 
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Franklin 

To build 450 
houses and hand 
over title deeds. 

- SG layout 
plan 

finalised 
by J uly 08 

Construction 
started by 
October 08 

Conditional Approval 

Acquired. 

PLS application has 
been approved. 

The Spoornet's assets 
hasn't yet being 

transferred to Greater 
Kokstad Municipality. 

The beneficiaries are 
being entered into the 
system. 

The LEFTEA approval 
seems to be taking too 
long. 

The transfer of 

Transnet/ Spoornet 
property to Greater 
Kokstad Municipality is 
delaying, which affects 
the refurbishment of 
the water works in 
Franklin. 

R 4,000,000 


40% 

No 

The project has been 
delayed by the Less 
Formal Township 

Establishment Act 

(LEFTEA) application. 

Willowdale 

To build 27 
houses and 

handover title 
deeds. 

- SG layout 
plan in place 
by October 
2008 

Construction 
started by 
December 
2008 

Negotiations for the land 
selling price between 
Land Affairs and the land 

owners. 

The Pakkies and the 

J aftas have agreed on 
the proposed land that 
will be bought for them 
by the Land Affairs. 

The whole process of 
project packaging has 
to start from the 
beginning because of 
the new site identified. 

The agreement on the 
purchase price for the 
new land is taking too 
long. 

There was a 

disagreement on the 
size of the land that 
was initially agreed 
upon. This pushed for 
new negotiations. 

1,482,462 

Nil 

0% 

No 

The project has been 
delayed by the Land 
Acquisition process 
driven by the 

Department of Land 
Affairs. 
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Slums Clearance 

Eradication of 
Slums by 2014 

Finalise 
Land Issue 
byjuly 2008 

- Registering 
of shacks & 
occupants by 
July 2008 

- Funding of 
the project/ 
August 2008 

The Shayamoya 236 sites 
has been identified as 
the land that will be 
used for the Slums 
Clearance project. 

The Lindelani people will 
be the first to be 
accommodated in this 
project. (34 

beneficiaries) 

The 34 serviced sites will 
be used for the building 
of the 34 houses. 

The land is not enough 
for this project. 

Sisonke has indicated 
that there are bulk 
sewer challenges for 
the Greater Kokstad 
Municipality. There is a 
need to upgrade the 
system first before 
more houses can be 
built. 

R 867,480 


15 % 

No 

The project has been 
delayed by the 

unavailability of bulk 
services i.e water and 
sanitation . 

Housing Consumer 
Education 

To workshop 

more 

beneficiaries on 

housing 

consumer 

education 

Six 

Workshops 
conducted in 
Shayamoya 
and 

Horseshoe. 

Lack of understanding on 
housing rights, 

responsibilities and the 
advantages and 

disadvantages of keeping 
their houses in good 
conditions. 

Not all the 

beneficiaries attend 
the workshops. 

R 54 000. 

R 54 000. 

100 % 

Yes 

16 Days of Activism 

Is to give 

support to 

Women and 

Children that 

are being 

abused. 

Officials' 
involvement 
in activities 
on this 

campaign. 

Education to 
communities 
on the 

campaign. 

Violence against women 
and children still 

happening in many 
areas. 

N/A 

R 30 000. 

R 30 000. 

100% 

Yes 
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PROGRAMME EIGHTEEN - PLANNING AND DEVELOPMENT 


PROJ ECT NAME 
(as per the SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT 
AS PER THE 
SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST TO 
DATE 

PROJ ECT 
COMPLETI 
ON STAGE 

(%) 

PROJ ECT COMPLETED 

IN THE FINANCIAL 
YEAR (Y/N) 

Spatial 

Development 

Framework 

To provide 

sustainable and 
well monitored 
development 
throughout GKM 

SDF adopted 
by May 2009 

SDF Review has been 
completed and adopted 
by the Council 

None 

R65,399,09 

R65,399,09 

100% 

Yes 

Land use 

Management 

System 

To provide 

sustainable and 
well monitored 
development 
throughout KGM 

Adoption of 
LUMS by 

Council as a 
legal 

document 

Proposed LUMS 

documents and plans 
have been re-submitted 
to the DLGTA 

Request for consent in 
terms of Agriculture 
Land Act 70 of 1970 has 
been made with the 
National Department of 
Agriculture 

A process of approving 
LUMS has been taken 
too long with the 
DLGTA 

R41161, 03 

Rll,324,77 

95% 

Yes, but awaiting 
outcome from the 
Provincial Planning and 
Development 

Commission 

Purchase of GPS 

To have 

coordinate and 
the accuracy of 
all municipal 

projects within 
the Greater 

Kokstad 
Municipality 

GPS 

Purchased 

GPS has been purchased 

None 

R50,000 

R73,423,98 

100% 

Yes 
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Statutory 

Development 

applications 

Subdivision 

Applications 

To provide well 
being / good 
amenity of the 
area 

Compliance 
with the 

Town 

Planning 

Scheme 

Enforcement 
of Town 

Planning 
Scheme 

Ongoing 

None 

N/A 

R142 

917.98 

(Received) 

100% 

Yes 

Rezoning 

Applications 

To provide well 
being / good 
amenity of the 
area 

Compliance 
with the 

Town 

Planning 

Scheme 

Enforcement 
of Town 

Planning 
Scheme 

Ongoing 

Could not get the 
received amount to 

date on Munsoft but 
about 5 applications 
have been processed 

N/A 


50% 

Yes 

Special Consent 

Applications 

To provide well 
being / good 
amenity of the 
area 

Compliance 
with the 

Town 

Planning 

Scheme 

Enforcement 
of Town 

Planning 
Scheme 

Ongoing 

None 

N/A 

Rll 

464.50 

(Received) 

70% 

Yes 
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Building 

relaxations 

Applications 

line 

To provide well 
being / good 
amenity of the 
area 

Compliance 
with the 

Town 

Planning 

Scheme 

Ongoing 

None 

N/A 

R15 

598.83 

(Received) 

100% 

Yes 




Enforcement 
of Town 

Planning 
Scheme 
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PROGRAMME NINETEEN - BUILDING CONTROL 


PROJ ECT NAME 
(as per the SDBIP) 

PROJ ECT STATUS 

PROJ ECT 
OBJ ECTIVE 

KPI OUTPUT AS 
PER THE SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST 

TODATE 

PROJ ECT 
COMPLETIO 

N STAGE (%) 

PROJ ECT TO BE 
COMPLETED IN 
THIS FINANCIAL 
YEAR 

Y/N 

Circulation and 

Approval of building 
plans 

To have 

regulated 

and 

controlled 
developmen 
t within the 
jurisdiction 
of Kokstad 

200 plans to be 
circulated and 
approved within 
the financial 

year 

2008/ 2009 

Issuing building 
statistics survey 
information to 
Statistics South 
Africa 

265 plans approved and 
circulated. 

The application 
circulate longer 
than expected 

Revenue 

Generating 

Nil 

100% 

Yes 

AS-BUILT Circulated 
and Approved 

To 

eradicate 

illegal 

developmen 

t 

To issue fines to 
all As-Built 

Applications. 

Issuing building 
statistics survey 
information to 
Statistics South 
Africa 

18 As-Built Application circulated 
and approved 

None 

Revenue 

Generating 

Nil 

100% 

Yes 
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Illegal Development 

To 

eradicate 

illegal 

developmen 

t 

To have updated 
data for illegal 
development to 
be used as tool 
to make 

informed 
decisions 

105 Illegal developments issued 
with illegal notices 

The illegal 

development is 
not decreasing 

Nil 

Nil 

100% 

Yes 

Rates Clearance 

applications circulated 
and approved 

To have 

regulated 

and 

controlled 
developmen 
t within the 
jurisdiction 
of Kokstad 

To control rates 
clearance system 

142 applications circulated and 
approved. 

None 

Nil 

Nil 

100% 

Yes 

Community awareness 

To have a 

informed 

and 

complying 

community 

4 Awareness 

programmes 
within the 

financial year 

2008/ 2009 

The project was a joint venture 
with Housing Section during 
Housing Consumer Project 

The project was 
a joint venture 
with Housing 

Section during 
Housing 

Consumer 

Project 

R150 000 

Nil 

50% 

Yes 

Builders and plumbers 
registration 

To enforce 
by-laws and 
National 
Building 
Regulations 

To have a 
register data 

base of all active 
plumbers. 

The project will be fully active 
next financial year. 

None 

R50 000 

Nil 

0% 

No 

The project was 
cancelled due to 
financial 
constraints. 
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Heritage Buildings 

To comply 
in terms of 
KwaZulu 

Natal 

Heritage 

Act of 1997 

AMAFA 

To identify 

heritage 

buildings. 

To have a data 
of all heritage 
buildings within 
the jurisdiction 
of Kokstad 

To have a 
controlled 
development in 
order to protect 
heritage 
buildings 

Ongoing 

None 

R50 000 

Nil 

0% 

No 

The project could 
not materialise 
due to poor 

communication 
between the 

municipality and 
AMAFA Heritage 
Council. 

Relaxation applications 

Fast Track 
the all 

applications 
to improve 
the 

economic 

growth. 

20 Application to 
be circulated 

and approved 

per month. 

Ongoing 

The application 
circulate longer 
than expected 

Revenue 

Generating 

Nil 

100% 

Yes 

Data of home 

businesses: 

Bed and breakfast 

To enforce 
by-laws and 
National 
Building 
Regulations 

To have updated 
data for illegal 
development to 
be used as tool 
to make 

informed 
decisions 

Ongoing 

None 

Nil 

Nil 

100% 

Yes 
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Developmental Survey 

To enforce 

To have updated 

Ongoing 

None 

Nil 

Nil 

100% 

Yes 

at Shayamoya 

by-laws and 

data for illegal 






National 

development to 








Building 

be used as tool 








Regulations 

to make 

informed 

decisions 
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PROGRAMME TWENTY: POUND MANAGEMENT 


PROJ ECT NAME 
(as per the SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT 
AS PER THE 
SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST TODATE 

PROJ ECT 
COMPLE 
TION 
STAGE 

(%) 

PROJ ECT TO BE 
COMPLETED IN THIS 
FINANCIAL YEAR 

Y/N 

Pound 

Management 

To ensure 

proper 

management of 
Animals that are 
in the street 

The pound 
function is 
performed 
by the 

service 
provider 

SPCA is currently 

performing Pound 

Management Services on 
behalf of the 

Municipality. Monthly 

reports are submitted to 
Community Services. 

Development of 

Regulations will be 
done in 2009/ 10 due 
budgetary constraints. 

300,000.00 

200,000.00 

100 % 

Yes 
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PROGRAMME TWENTY ONE: PUBLIC FACILITIES AMENITIES AND PARKS 


PROJ ECT NAME 

(as per the SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT 
AS PER THE 
SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST 

TODATE 

PROJ ECT 
COMPLETIO 

N STAGE (%) 

PROJ ECT TO BE 
COMPLETED IN THIS 
FINANCIAL YEAR 

Y/N 

Halls utensils 

To equip 

Municipal Halls 

Utensils are 
purchased & 
are in use 

Project not yet started 

Cash flow challenges 

30,000.00 

0.00 

0% 

No 

Project was put on 
hold due to financial 
constraints. 

Polishing Machine 

To keep 

Municipal Halls 
in a well 

polished state 
at all times 

4 Polishing 
Machines are 
acquired and 
in use when 
required. 

Project not yet started 

Cash flow challenges 

30,000.00 

0.00 

0% 

No, 

Project was put on 
hold due to financial 
constraints. 

Lawn Mower 

To keep the 
grass at all 
Municipal 
Facilities short 
and neat 

A Lawn 

Mower is 

purchased 
and is used 
accordingly 

Project not yet started 

Cash flow challenges 

10,000.00 

0.00 

0% 

No, 

Project was put on 
hold due to financial 
constraints. 
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Development of a 
Nursery 

To have a 
nursery where 
plants can be 
grown for 

beautification 
of GKM. 

A Nursery is 
developed 
and is 

functional 

No Nursery that is owned 
by the municipality 

No funding source that 
has been received for 
this project 

350,000.00 

0.00 

15% 

No, 

Project was put on 
hold due to financial 
constraints. 

Development of 

Parks 

Greening of the 
town to comply 
with the 

environmental 

Act 

A well 

developed 
park is in 
place for 

recreational 
and 

relaxation 

purposes 

This Park needs to be 
developed so it can offer 
an upgraded service to 
the community. 

Currently it is used in its 
current status that needs 
to be upgraded. 

There are cash flow 
challenges. 

120,000.00 

0.00 

0% 

No, 

Project was put on 
hold due to financial 
constraints. 

Purchase of 

Seedlings & Pot 
Plants 

These seedlings 
will assist in the 
development of 
the Nursery and 
will equip the 
Nursery 

Seedlings 
and Plants 

are 

purchased 
when the 

nursery is 
complete 

The acquisition is 

awaiting completion of 
the Nursery 

None so far as the 
project will commence 
when the Nursery is 
complete 

40,000.00 

0.00 

0% 

No, 

Project was put on 
hold due to financial 
constraints. 

Security 

To secure all 

municipal 

properties 

SLA 

agreement 
in place with 
a Service 

provider 

Halls renovations are 
completed. All 4 

municipal halls have 
security companies that 
are securing them. 

No challenges 

1,000,000.00 

900,000.00 

100% 

Yes 
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Fencing and 

Parking of Libraries 

Currently 

Library 

is 

The savings that have 

No challenges 

250,000.00 

120,000 

90% 

Yes 


Libraries are not 

fenced 


been incurred whilst 







fenced. 



renovating halls will be 
utilised for fencing of 
the Main Library and the 
Council Chamber 
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Paving in front of 
the Library 

Currently the 
front of the 
Libraries are not 
paved and it 
affects the 

cleanliness of 
the area 

All Libraries 
are paved on 
the front 

Funding will be taken 
from savings from other 
projects. 

The project due to a 
lack of funding will be 
implemented in the 
next financial year. 

50,000.00 

0.00 

100% 

Yes 

Site Clearance 

Currently the 
sites are not 
cleared and 

they need to be 
sold. 

Sites are 

cleared and 
are sold 

This project is both 
implemented by IPD and 
SD. 

None 

200, 000.00 

140,000.00 

100% 

Project Completed 

Small Equipment 

These tools are 
those that will 
be used as when 
and if needed. 

Tools are in 
place and 
are used on 
demand 

Currently there are small 
tools in place for use. 

None 

20,000.00 

10,000.00 

100% 

Yes 
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PROGRAMME TWENTY TWO: TRAFFIC & LICENSING SECTION 


PROJ ECT NAME 

(as per the 
SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT AS 
PER THE SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 
BUDGETED COST 

COST 

TODATE 

PROJ ECT 

COMPLET 

ION 

STAGE 

(°/c) 

PROJ ECT TO BE 
COMPLETED IN THIS 
FINANCIAL YEAR 

Y/N 

Speed Humps 

To reduce 

speed and 

minimize 
accidents 

Speed Humps 

constructed in 
identified areas 

The erection is taking 
place in conjunction 
with Civil Engineering 
Section 

Budgetary 

constraints 

R 100. 000 

RIOO.OOO 

100% 

Yes 

Extension of 

Office space 

To 

accommodate 
an increased 
staff 

Office is 

extended and in 

use 

The project is 

awaiting listing from 
the KZN Department 
of Transport 

The process with 
the KZN DOT is 
taking longer than 
anticipated 

100,000.00 

nil 

10 % 

No 

The project has been put in 
abeyance since it is 
dependent on the KZN 
Department of Transport 
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Installation of 
Live Scan Unit 

Improve and 
enhance 
service 
delivery 

Satisfied 

Customers 

Shorter 

Queues 

Live Scan Unit is 
installed 

The LSU is installed 
within the Traffic 
Management Unit 

None 

100,000.00 

100,000.00 

100% 

Yes 

Air conditioner 

To create a 
conducive 
environment 
for applicants 
and staff 

Air conditioner is 
acquired 

The project is in 

abeyance since it is 

linked to the 

extension of office 

space 

None 

25,000.00 

Nil 

Nil 

No 

This has been put into 
abeyance as it is linked to 
extension of office space 
project. 

Dragger 

Machine 

To legally 

apprehend 
motorists 
who are 

driving whilst 
under the 

influence of 
alcohol, 

To limit 

accidents 
caused by 

drunken 
drivers, 

To assist with 
general 
maintenance 
of law and 
order 

Dragger Machine 
is acquired 

The project is 

complete 

None 

120,000.00 

R 114,000 

100% 

Yes 
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Lawn Mower 

To upkeep 
and maintain 
the grounds 
at Traffic 

Department 

To beautify 
the testing 
grounds. 

Lawn Mower is 
purchased and in 
use 

The project is 

complete 

None 

10,000.00 

R9800 

100% 

Yes 

Traffic Lights 

(corner of Hope 
& Avenue 

Street) 

To ensure 

traffic 
controlled 
intersection, 

To ensure a 
safe and 

secure 

environment 

for 

pedestrians 
and Motorist 

Traffic lights 

installed at the 
intersection of 
the Avenue and 
Hope Street 

The engineering 

consultants from the 
KZN Department of 
Transport done the 
assessment and 

analysis 

There is slow 
communication on 
behalf of DOT 

280,000.00 

Nil 

Nil 

No 

The project has been put in 
abeyance since it is 
dependent on the KZN 
Department of Transport 
for funding. 

Speed Calmer 

To ensure 

traffic 
controlled 
intersection. 

To ensure a 
safe and 

secure 

environment 

for 

pedestrians 
and Motorist 

Speed Calmer 
are installed 

Awaiting approval 

from the KZN 

Department of 

Transport 

The process is 
slower than 

expected from 
DOT 

220,000.00 

Nil 

Nil 

The project has been put in 
abeyance since it is 
dependent on the KZN 
Department of Transport 
for funding. 
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Traffic 

Management 

Systems 

(Parking bays) 

To maintain 
parking in 

town & 

enhance 

Municipal 

Revenue 

Traffic 
Management 
system in place 

Presentation done by 
potential service 

providers 

None 

This will depend on 
proposals 

submitted and the 
type of system to 
be used. Planning 
for a no overheads 
type of a parking 
system 

Nil 

70% 

No. 

The final roll out of the 
project is to commence on 
the 1^ of September 2009. 

Mobile Speed 
Camera 

To reduce 

speed and 

minimize 
accidents 

& institute 
fines and 

apprehend 
speeding 
motorists 

Mobile Speed 

Camera installed 

Acquired and 

correspondence to 

attain permit for 
implementation from 
Director of Public 
Prosecutions 

None 

250,000.00 

250,000.00 

100% 

Yes 

Enforcement of 
By Laws 

To enforce all 
municipal by 
laws 

By Laws are 
enforced 

Bylaws are gazetted 

Training of peace 
officers 

Nil 

Nil 

100% 

Yes 
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PROGRAMME TWENTY THREE: DISASTER MANAGEMENT FIRE & RESCUE SERVICES 


PROJ ECT NAME 

(as per the 
SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT AS 
PER THE SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 
BUDGETED COST 

COST 

TODATE 

PROJ ECT 

COMPLETION 
STAGE (°/c) 

PROJ ECT TO BE 
COMPLETED IN THIS 
FINANCIAL YEAR 

Y/N 

Disaster relief 

To assist 

community 

with disaster 

relief ,when 

disaster 

occurred 

while 

awaiting 

disaster 

intervention 

from Sisonke 

District 

municipality 

Adequate 

disaster 

intervention 

There are no major 
disaster occurred in 
this financial year 
except incidents that 
are manageable 

without utilising 

disaster fund neither 
external intervention 
or assistance hence 
there is no major 
disaster 

No challenges 

R 155 000 

Nil 

100% 

(This is 

contingency 
program/ re 
active fund) 

Yes 

Reactive fund once 

declared disaster strikes 
when disaster strikes 

Procurement of 

disaster 

intervention 

equipment 

Procurement 

of disaster 
intervention 
equipment in 
order to be 
proactive for 
any envisaged 
disasters 

Adequate 
disaster 
intervention 
equipment(spong 
es, blankets 

&tents) for any 
envisaged 
disasters 

Canvass sheets and 
disaster were not 
procured due to 
shortage 

No challenges 

R 100 000 

R19459. 

74 

40% 

No 

The project has been put 
into hold due to financial 
constraints. 


Annual Report 2008/09 


Page 116 


Procurement of 
Base Set & two 
way radios 


To improve 

communicati 

on within 

emergency 

responding 

personnel 


Procurement of 
this equipment is 
to enhance 
emergency 
responding 
techniques 


Two way radio's has 
been procured 


There are no 
challenges 


R90 000 


R 21 

100% 

500 



Annual Report 2008/ 09 


Page 117 


Procurement of 

furniture & 

Office 

Equipment 

Station 

Officer Office 

equipment 

population 

To enhance 

professional 
office situation 

The section is 

currently 

accommodated on 

rented premises 

Lack of office 
accommodation 

R30 000 

Nil 

0% 

No 

The project has been 
delayed due to lack of 
permanent office 

accommodation. 

Community 

awareness 

campaigns 

To convey 

knowledge 

about 

existing 

solutions that 

can reduce 

the 

vulnerability 
to hazards in 
order to build 
communities 
dedicated to 
making 
strategies 
towards 
eliminating 
risk and 

disaster 
reduction 

Promoting the 
concept of 

sustainable 
livelihoods in 

order to build 
resilience within 
communities in 
relation to 

disaster risk 

management 

Awareness campaigns 
are taking place at 
communities and 

schools 

No challenges 

R30 0000 

R25 252 

100% 

Yes 
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PROGRAMME TWENTY FOUR: WASTE MANAGEMENT 
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PROJ ECT NAME 

(as per the SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT AS 
PER THE SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST 

TODATE 

PROJ ECT 
COMPLETIO 

N STAGE (%) 

PROJ ECT TO BE 
COMPLETED IN 
THIS FINANCIAL 

YEAR 

Y/N 

Waste Minimization 
Structure 

To minimize 

waste 

Waste 

minimization 

structure is 

constructed and 
is in use 

There is no official 
Recycling structure 

The project has been 
put on hold 

500,000.00 

0.00 

0% 

No 

The project has 
been put on hold 
due to Financial 
constraints 

Street Sweeping 

Carts 

To effectively 
and Efficiently 
clean the 

streets 

Sweeping carts 
are acquired 

There is a need to 
add to the existing 
carts 

None 

50,000.00 

0.00 

0% 

No 

This has been put 
on hold due to 
financial 
constraints 

Flat Bed Trailers 

To ensure 

proper carting 
of illegal refuse 

2 flat bed 
trailers are 

acquired 

The department 

currently does not 
have a flat bed 
trailer. It is reliant 
on other 

departments that are 
at times busy. 

None 

80,000.00 

0.00 

0% 

No 

This has been put 
on hold due to 
financial 
constraints 
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Yellow Containers 


2 Yellow 

There is a list of 




0% 

No 


To contain 

refuse in a 
proper structure 
for business 

areas 

containers are 
purchased 

companies that are 
waiting to be 

provided with Yellow 
containers 

None 

60,000.00 

0.00 


This has been put 
on hold due to 
financial 
constraints 
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PROGRMME TWENTY FIVE: INDIGENT SUPPORT 


PROJ ECT NAME 

(as per the SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT 

AS PER THE 
SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST 

TODATE 

PROJ ECT 
COMPLETIO 

N STAGE (“Xi 

PROJ ECT TO BE 
COMPLETED IN THIS 
FINANCIAL YEAR 

Y/N 

Indigent Support 

To improve the 
revenue 

collection 
through the 

active consumer 
billing & the 
indigent support 
process. 

Approved 

Indigent 

household 

subsidization 

Applications have been 

Submitted by members 
of the community for the 
support 

Few applications have 
been received than the 
expected estimation 

3,229,490.00 

83,136,606 

.00 

100% 

Yes 
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PROGRAMME TWENTY SIX; HUMAN RESOURCES MANAGEMENT 


PROJ ECT NAME 




PROJ ECT STATUS 




(as per the SDBIP) 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT AS 
PER THE SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST 

TODATE 

PROJ ECT 
COMPLETI 
ON STAGE 

(%) 

PROJ ECT TO BE 
COMPLETED IN THIS 
FINANCIAL YEAR 

Y/N 

Staff Training 

Enhancing 

performance 

through 

capacity 

building. 

Attendance of 
training and 

courses by all 
qualifying 
candidates 

Training of employees 
and Councillors 

started in September 
and it has been an 
ongoing process until 
now. Most of the 
training interventions 
that had been 

anticipated in the 
WSP were done. 

The acquisition of a 
service provider that 
will conduct in-house 
training for Waste 
Management for fifty 
(50) employees has 
been a mammoth task 
and thus could not be 
done. 

R450 000.00 

R 390 974.36 

95% 

Yes 
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Staff PMS 

Achieving 
Optimum staff 
performance 
and productivity 

Conclusion of 

performance 

contracts and 

agreements/ 

performance 

plans with key 

personnel 

Development of 
performance 
appraisal 
system for the 
organization 

All departments 

signed the 

Performance 
Agreements for post 
level 1- 4. 

The Performance 

Appraisal system was 
developed for all 
employees. 

A fully fledged 

Performance 
Management system 
has not yet been 
implemented due to 
outstanding 

finalization of the 
Individual Performance 
Appraisal Template 

with the Trade Unions. 

R 120 000.00 

R 120 000.00 
set aside for 
facilitation of 
the roll-out 
of the 

performance 
appraisal 
process has 
not been 

utilized due 
to the 

challenges 
mentioned 

90% 

Yes 

Staff Induction 

Programme 

Creation of a 
more conducive 
and welcoming 
working 
environment 

Proper 

orientation of 

new 

employees. 

The Induction 

Workshop was held on 
27 October 2008 
where 87 new 

employees were 

inducted successfully. 

Due to time constraints 
the second Induction 
Workshop could not 
take place in J une but 
will take place in J uly 
2009. 

R 20 000.00 

RIO 538.20 

100% 

Yes 

Internship / 

Experiential 

Training 

Programme 

Capacity 
building to the 
community at 
large 

Providing 
experience and 
knowledge to 
students 

22 Experiential 

Trainees were 

absorbed in this 
financial year. 

4 of the Trainees left 
the municipality 

2 of the Trainees 
were brought by DME, 
and 

2 of the Trainees have 
been appointed in 
permanent posts 

The Trainees resign 
due to offer of greener 
pastures. This exercise 
then becomes a circle. 

R 250 000.00 

R 250 000 

100% 

Yes 
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within the 

municipality. 






Submission of 

monthly returns 

Proper 
governance. 
Creation of a 
sustainable 
image of the 
organisation 

Providing 
outstanding 
services to 

external 
stakeholders/ 

3''‘‘ parties. 

This function has been 
transferred to 

Financial Services as 
per the Payroll 

Sharing Plan that was 
formulated by FIR and 
Finance. The monthly 
returns are done 
properly. 

None 

Nil 

Nil 

100% 

Yes 

Formulation of 

Certificates of 

Services 

Proper 
governance. 
Creation of a 
sustainable 
image of the 
organisation 

Providing 
outstanding 
services to the 
employees. 

The certificates for 
the employees who 
have left the 

municipality are 

issued as and when 
employees leave. 

None 

Nil 

Nil 

100% 

Yes 

Policy on bursary 
fund for student 
trainees in rare 
skills within the 
Municipality 

Capacity 
building to the 
community at 
large. 

Create 

awareness on 
the developed 
policy on 

bursary fund 
List of 

potential 
learners to be 
granted bursary 
fund 

Policy was developed 
and adopted by the 
Council. 

Six (6) schools viz: 
Carl Malcomess, 

Kokstad College, Mt 
Currie, St Patricks, 
Franklin and Tibane 
High Schools were 
visited in J une 2009 to 
market the Bursary 
and distribution of 
application forms 

None 

Nil 

Nil 

100% 

Yes 
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Health & Safety 

Sound and high 
level standards 
of Employee 

Health, Safety. 

Identification 
of key 

Employee 

Health, Safety 
and Assistance 
requirements 
and adherence 
to legislation 

The H& S Committee 
is being reformed and 
all departments have 
been requested to 
provide 

representatives. 

The relocation to the 
interim office 

accommodation due to 
renovations of the 
municipal offices made 
it difficult for the 
committee to function 

The employee 

concerned who was 
driving this process was 
suspended 

The Labour Relations 
Officer who was also 
assigned the 

responsibility of driving 
this project resigned 
after serving the 
municipality for a 
period of two (2) 
months. 

Nil 

Nil 

20% 

No 

The project has not 
been implemented 
due to capacity 
challenges. 

Implementation of 
Employment Equity 
Plan 

Representative 
workforce and 
diversity 
acknowledgeme 
nt 

Determination 
of employment 
equity and 

diversity 
management 
goals 

The EEP has been 
adopted by the 
Council and is being 
implemented 

It is difficult to meet 
other targets as people 
do not apply when a 
position is advertised 
especially disabled 

people and other races 

Nil 

Nil 

100% 

Yes 

Staff Recruitment 

Service delivery 
improvement 

Reduction of 
high rate of 
vacancies 

Recruitment is and 
ongoing processes as 
and when required. 

92 people were 
recruited during this 
financial year 

It has been a mammoth 
task to recruit the 
Manager: Electrical 

Services. 

Rl, 04 700 

Nil 

100% 

Yes 
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Staff retirement 
programme 

Enhancing 

Proper 

governance and 
communication 
with our clients 

Providing 
outstanding 
services to the 
clients. 

List of employees who 
will be retiring within 
the next 6 to 12 
months has been 
formulated and 

departments have 

been notified. 

4 employees are due 
for retirement now 
and 2 are due for 
retirement in 

September 2009. 

Replacement for skills 
to be lost. 

Nil 

Nil 

100% 

Yes 

Labour Relations 
Project 

Industrial 
stability in 

terms of proper 
implementation 
of workplace 
law 

Proper 

implementation 
of discipline 

and monitoring 
of the 

employer and 
employee 
relations. 

Numerous disciplinary 
hearings are taking 
place but have not 
been finalised. 

The delayed filling of 
the post of Industrial 
Relations Officer has 
played a major role in 
the completion of the 
cases but most of the 
cases are about to be 
completed. 

Availability of 
role-players 
and difficulty 
in filling the 
IRO position 

Nil 

50% 

No 

This has been delayed 
due to the non- 
availability of role- 
players and difficulty 
in filling the IRO 
position 

Payroll 

Management 

solution 

Payroll solutions 
that will 

enhance 
productivity and 
maintain staff 
satisfaction. 

Proper 

alignment of 
payroll to other 
systems and 
maintenance of 
the payroll 

system. 

Multi Finance Solution 
has been appointed 
and the project is 
about to be 

completed. 

None 

R400 000.00 

Nil 

100% 

Yes 
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Skills Audit and 
development plan 

An organisation 
with employees 
who have 

sharpened and 
well developed 
skills. 

Identifying 
skills gap 

within the 

organisation 
and planning 
well ahead for 
skills 

development 

Makho 

Communications EC 
has completed the 
Skills Audit and a 5 - 
year skills Audit Plan 
has been presented. 

The payment of the 
service provider has 
been delayed by DBSA. 

R 350 000.00 

Nil 

100% 

Yes 

Personnel costs 

restructuring 

strategy 

A well 

structured 
municipality 
with adequate 
staff 

population. 

Identifying the 
skills and 

personnel 
which are a 
necessity to 

the 

organisation. 

PriceWater House 

Cooper has been 
recommended for 

appointment. It is 
envisaged that the 
project will begin 
properly in May 2009. 

The appointment of 
the service provider 
was delayed due to 
non appointment after 
the first round of 
advertisement caused 
by project financial 
implications. 

The service provider 
was finally appointed 
after the second 
advertisement in May 
2009. 

R 250 000.00 

No costs have 
been incurred 
till the end of 
the financial 
year. 

35% 

No 

The project was 
delayed due to late 
finalisation of the SLA 
with the Service 
Provider. 
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PROGRAMME TWENTY SEVEN: LAND ADMINISTRATION 


PROJ ECT NAME 
(as per the SDBIP) 


PROJ ECT STATUS 


PROJ ECT 
OBJ ECTIVE 


KPI 

OUTPUT AS 
PER THE 
SDBIP 


CURRENT STATUS 


CHALLENGES 


ANNUAL 

BUDGETED 

COST 


COST PROJ ECT 
TODATE COMPLETI 
ON STAGE 

(%) 


PROJ ECT TO BE 
COMPLETED IN THIS 
FINANCIAL YEAR 


Land 

Administration 


To prepare 
vacant land for 
human 


Disposal of 
all non- 
St rategic 


There is green field land, 
which is serviced, with 
clear sites boundaries. 


The vesting process 
from Natal 

Provincial 


RllO 
(adjusted 
R57 500). 


habitation 

readiness. 


Signed and 
valid Lease 
Agreements 


pieces of 
land during 
the 

financial 

year. 


Review of 
all 

commercial 


The local Conveyancer has 
been appointed to apply 
for title deeds, and 
township establishment 
for the Unique Homes. 


Draft lease agreements and 
INVALID (some) lease 
AGREEMENTS. THE LESSEES IN 
RESPECT OF LONG TERM LEASE 
AGREEMENTS ARE VERY 
RELUCTANT TO SIGN THE 
REVIEWED LEASE AGREEMENTS. 


Administration to 
the Municipality 


The 99 year leases 
signed by the 
previous 
administration. 


Y/N 


000 


R56 224 


80% 


No, 


to 


(as per 

order 

issued). 


The project was 
delayed due to the 
vesting process from 
Natal Provincial 
Administration to the 
Municipality. 


leases to be 
in line with 
market 
rates. 


Sites at Extention 16 at 
Murry Street have been 

CLEARED THROUGH CUTTING OF 
TREES AND PREPARATION FOR 
SALE. 
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PROGRAMME TWENTY EIGHT; ADMINISTRATION 


PROJ ECT NAME 
(as per the 
SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT AS 
PER THE SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST 

TODATE 

PROJ ECT 
COMPLETION 
STAGE (%) 

PROJ ECT TO 
BE 

COMPLETED 

IN THIS 
FINANCIAL 
YEAR 

Y/N 

Records and 

Document 

Management. 

Bound minutes. 

Municipal 

Records 
filed in 

terms of 
the 

adopted 
filing plan. 

Maintained 

Council 

Resolution 

register. 

Reviewed 

Municipal 

Information 

Manual. 

Binding of 

minutes. 

Implementation 
of the new filing 
plan. 

Maintenance of 
Council 
resolutions 
register. 

Review of 

Information 

manual. 

Council and Exco 
minutes for 2008/9 
financial year have 
been sent to the 
Book Binders for 
binding. 

Filing plan that was 
adopted by Council 
on 27 March 2008, is 
being implemented 
since 01 J uly 2008. 

There is a register 
for 2008/09 Council 
and Exco resolutions 
that is being 

maintained. 

The final draft 
information manual 
has been adopted 
by Council on 28 
May 2009. 

The adopted Access to 
information manual has 
been forwarded to the 
Local Government expert 
for comments, before it 
could be forwarded to the 
office of the Public 
Protector. 

HI A 

HI A 

100% 

Yes 
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PROJ ECT NAME 

(as per the 
SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT AS 
PER THE SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST 

TODATE 

PROJ ECT 
COMPLETION 
STAGE (“Xi 

PROJ ECT TO BE 
COMPLETED IN 
THIS FINANCIAL 
YEAR 

Y/N 

Development of 
an electronic 
document 
management 
system. 

A sound electronic 

document 

management 

system and a 

paperless 

information 

environment. 

Establishment of 

a sound 

electronic 

document 

management 

system and a 

paperless 

information 

environment. 


The project had to be 
split into two phases. 

R750 000 

R236 

691.91 

75% 

No 

Final phase to be 
completed by the 
end of September 
2009. 

The document 

MANAGEMENT SYSTEM 

WHICH IS AN INTEGRAL 

PART OF THE ICT 
SYSTEM IS BEING DONE 

MANUAL. 
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Telephone 

management 

System. 


Installation of 
telephone 
management 
solution. 


Control and 

reduction of 
telephone costs. 


Relocation of 
telephone 
management 
system from the 
Town Hall 

temporary offices 
to the renovated 
Municipal offices. 


Introduction 

of 

technology 

in 

telephone 

use 

management. 


Installation 

of 

telephone 


management 


system. 


Control 

and 

Monitoring 

of 

telephone costs 

on a monthly 

basis. 


Relocation 

of 

telephone 


management 


system from 

the 

Town 

Hall 

temporary 


offices to 

the 

renovated 


Municipal offices. 


There VOIP system 
and is working very 
well and telephone 
costs are 

controllable. 


The Optic Fibre cable 
connecting Traffic and 
Electricity Departments 
which gets damaged 
regularly. 


R500 000 


R694 

680.58 

(Finance 

to assist 

with the 

final 

figure) 


90% 


Yes 
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Roll out of the 
Batho Pele 
Programme. 


Awareness and 
buy-ln In respect 
of Batho Pele 
government 
programme. 


Development of 
terms of 

reference for BP 
structure. 


Establishment of 
BP structure. 

Roll out of BP 
programme 
within the 

Municipality 
(2workshops per 
annum). 


No Batho Pele 
structure Is In 
place. 

Municipal 

employees and 
Councillors know 
about Batho Pele, 
but some do not 
have a clear 
understanding of 
what Batho Pele 
programme means. 

Terms of reference 
and departmental 
services charter 
have been adopted 
by Council on 28 
May 2009. 


Batho Pele Is being 
Introduced within the 
Municipality. 


R20 000 

(OMM) 


R8 430 


95% 


Yes 

To continue with 
the Introduction of 
the programme at 
departmental 
level. 


To develop a 
Municipal Service 
Charter. 
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GKM 

Centre. 


Civic 


Finalisation and 
submission of 
feasibility study 
report to National 
Treasury 


Report on 

Feasibility study. 


Various options have 
been pursued by the 
Transaction Adviser 
with regard to the 
feasibility study. 


After completion of the 
due diligence of the 
Feasibility study the 
feasibility study was put 
on hold until the market 
appetite was tested. 


R 6 000 R 2 500 
000.00 000.00 


85% 


The market appetite was 
tested through the RFQ 
Process conducted during 
September, October and 
November 2008. 


The RFQ process was 
found to be an 
inappropriate one by the 
National Treasure which 
indicated that it had 
sanctioned REI process 
instead of the RFQ 
process. 

The entire RFQ process 
was cancelled and the TA 
was ordered to resume 
and complete the 
feasibility study process 
in December 2008. 


The first phase of the 
feasibility study has been 
nearly completed and is 
short of finalisation of the 
affordability aspect on 
the part of the 
municipality. 


No 

The project is 
awaiting Treasury 
Approval Qne. 
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Office furniture 
and equipment 

Acquisition of new 
office furniture 
and equipment 
for the newly 
appointed 
officials. 

Acquisition of 

new office 

furniture and 

equipment for 
the newly 

appointed 
officials 

Due to limited 
office space at the 
Town Hall building, 
it has been realised 
that there is no 
need to buy new 
office furniture and 
equipment. 

Due to office relocation, 
acquisition of the new 
furniture has been put in 
abeyance. 

R 60 000 

HI A 

0% 

This project was 
placed on hold 
pending the 

finalisation of the 
Office 

Renovations. 
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PROGRAMME TWENTY NINE: ICT 


PROJ ECT NAME 

(as per the SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI 

OUTPUT AS 
PER THE 
SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST TO 
DATE 

PROJ ECT 
COMPLETI 
ON STAGE 

(%) 

PROJ ECT TO BE 
COMPLETED IN THIS 
FINANCIAL YEAR 

Y/N 

Server & Network 
Management 

Relocation of 

ICT Network 

from the Town 
Hall temporary 
offices to the 
renovated 
Municipal 
offices. 

Relocation 
of ICT 

Network 
from the 

Town Hall 
temporary 
offices to 
the 

renovated 

Municipal 

offices. 

Well oiled ICT services 
with VOIP telephone 
management system. 

All switches are Cisco 
switches and can be 
managed remotely. 

The managed services 
project was put on 
hold after realising 
that the Linksys 
switches which were 
part of the ICT 
Network could not be 
covered under 

managed services 

project due to the 
fact that they could 
not be remotely 
monitored and 

controlled by the 
service provider 

because of their poor 
quality. 

The focus was then 
changed to the 
procurement of Cisco 
switches in order to 
replace the Linksys 
switches until April 
2009. 

The accounting 

R500 000 

R290 000 

70% 

No 

The project has been 
delayed by SITA in 
finalising the managed 
Services contract. 
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executive allocated to 
GKM by the 5ITA was 
transferred to East 
London and this 
situation led to lack 
of progress with 
regard to 

implementation of the 
managed services 

project under the 
auspices of the SITA 
until the end of the 
financial year. 





Website 

Management 

Updated 

website 

information 

Updated 

website 

information 

Updated website 

information. 

Web Site is being 
managed from the 
office of the MM. 

R200 000 

(OMM) 

R 126 

880.80 
(OMM) 

95% 

Yes but a letter has 
been drafted to 

terminate the contract 
with the current 
Service Provider. In 
the process going 
through SCM process 
to appoint the new 
Service Provider. 
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PREPARED BY 


MR. M.A. NKOSI 
MUNICIPAL MANAGER 
GREATER KOKSTAD MUNICIPALITY 
75 HOPE STREET 

KOKSTAD 

4700 

TEL. 039 797 6601 
FAX 039 727 5501 

Email: municipalitv(q)kokstad.orq.za 
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